SCHNEIDER DOWNS

Big Thinking. Personal Focus.

5 Essential Software Considerations
for Start-Up Companies in 2025

An often-overlooked yet crucial concern for start-ups is ensuring that they have the right software
and, if not, deciding on the appropriate software to implement.

Start-up companies face numerous challenges in today’s competitive environment, including business growth, securing
additional debt or equity financing, and attracting and retaining top talent to elevate the business. Here are 5 key
considerations for determining whether to adopt a particular type of software for a start-up.

Business Needs

The first step for companies is to understand their unique needs and goals. This involves conducting an analysis of the
current technology environment and identifying specific pain points where software could add value and enhance efficiency.
During this initial stage, companies should adopt a “dream big” mentality. It is important to consider not only the software that
addresses immediate needs but also the solutions that will support future business growth.

Integration

Next, it is crucial to evaluate how the new software would integrate with existing software and hardware infrastructure.
Implementing a new type of software can cause disruption to the business. Ensuring that you have a well-thought-out plan
and identifying any roadblocks early on in the process can help minimize downtime.

User Experience and Functional Capabilities

When selecting new software, companies should prioritize the user experience and ensure that the software has the
capabilities required to run the business effectively. Software should simplify operations rather than complicate them. Finding
a solution with an easy-to-use interface that requires minimal training for employees is ideal. Involving cross-functional teams
in the software selection process can help to ensure that the software meets the needs of all relevant parties within the
organization.

Security and Compliance

It's also important to consider the security and compliance aspects of the software, as well as the vendor’s reputation. Does
the software company provide a SOC report for review? What are the vendor’s processes for updating and patching the
software packages to protect company data? These factors are critical to maintaining the integrity and security of data and
business operations.




Cost Considerations

Lastly, no evaluation would be complete without considering the cost of implementing new software. Companies should
take into account not only the upfront costs but also the recurring expenses related to implementation, training, and ongoing
maintenance. The cost of implementing new software can vary considerably depending on the product and its pricing
structure. Some software might be subscription-based, adding another layer of cost consideration.

Overall, implementing software in a start-up company requires careful planning and consideration of various factors.
By prioritizing business needs, seamless integration, usability, security, and cost, start-ups can optimize their software
investments and propel their business growth.

About Schneider Downs Emerging Technology Services

Schneider Downs understands the ever-changing landscape and business challenges facing companies focused on
emerging technologies and software. Our clients represent a wide range of organizations, from emerging growth companies
to large mature companies, and we are well-versed in the unique challenges they face. Our team of seasoned professionals
has experience working with emerging technology companies in all phases of their evolution.

For more information, visit www.schneiderdowns.com/emerging-technology or contact us at contactsd@schneiderdowns.com.
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