
M&A Volume and Value
» Through YTD 2026, overall transaction value grew 

more than 11% compared to 2025, but about 3% 
fewer completed deals, potentially indicating a more 
selective market skewing toward larger transactions.

» Middle market M&A activity in 2026 has been driven
by private equity dry powder and stabilized financing
conditions with high-quality businesses likely to clear
the market.

» Deal structures for smaller transactions and those
with material performance or diligence issues have
been increasingly more buyer-protective, specifically
bridging valuation gaps with earnouts, seller notes
and rollover equity.
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Source: CapitalIQ
1 Data represents closed deals with enterprise values of $250 million and less
2 Data includes transactions valued at $10-$250 million, and at multiples ranging 
  from 3x-15x EBITDA

MIDDLE MARKET M&A REMAINS ACTIVE AS BUYERS 
COMPETE FOR QUALITY ASSETS

SD Capital M&A Market Perspectives
» As we head into the second half of 2026, we expect

similar levels of M&A activity. Buyers continue to
express eagerness to deploy capital, particularly in
high-quality companies with a track record of strong
financial performance and demonstrated ability to
withstand economic cycles.

» Owners of well-performing companies considering a
sale or recapitalization should discuss options and
develop a strategy with an advisor. Preparing early 
will allow owners to access markets at the time of 
their choosing. 

» Sellers should prepare for robust diligence as
buyers and lenders place increased scrutiny on
target companies.

U.S. Middle Market M&A Volume and Value ($ in B)

Deal Value 

YTD 2026

Deal Count

$52.9

944

$47.4

971

YTD 2025

$102.0

2,045

$82.2

1,620

$55.5

1,275

$68.6

1,540

$100.7

1,990

$70.5

1,705

2020 2021 2022 2023 2024 2025

Source: Capital IQ
Data represents closed deals with enterprise values of $250 million and less

U.S. Middle Market M&A Volume and Value ($ in B)

https://schneiderdowns.com/schneider-downs-capital/


» Average valuation multiples for middle market pri-
vate equity deals in Q1 2026 were 7.3x EV/EBITDA, a
slight increase from 6.9x in Q4 2025.

»

»

The premium for size held firm as firms valued at
$100M to $250M traded at 9.0x EBITDA in Q1 2026, 
3.0 turns higher than firms valued at $10M to $25M. 
In Q1 2026, targets with above-average financial 
performance, post-closing management continuity 
and a private equity/corporate seller traded at an 
average of 7.3x EBITDA, or only 0.1x more than the 
overall average.
• Targets with above-average financial perfor-

mance accounted for 46% of completed deal
activity.

» According to GF Data, add-on activity in Q1 2026
accounted for approximately 38% of completed buy-
outs in the first quarter, up from 31% in Q4 2025.
• Add-on pricing eased modestly to 6.5x TTM

EBITDA from 6.9x for full-year 2025.
» In Q1 2026, average buyout debt to equity ratio ex-

ceeded 50%, its highest reading since 2021 and up
from 48.9% in 2025, signaling increased aggressive-
ness among senior lenders to support transaction
activity.

PRIVATE EQUITY ("PE") ACTIVITY
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Contact SD Capital to learn more about industry-specific valuation data.

PRIVATE EQUITY VALUATION BY INDUSTRY

Q1 2026 EV/EBITDA by Industry

Manufacturing 
Business 
Services Distribution

Health Care 
Services

$10 to 25M 6.1x 5.7x 6.5x 6.4x

$25 to 50M 6.9x 7.7x N/A 8.9x

$50 to 100M 6.8x 7.9x 6.0x 10.9x

$100 to 250M 9.7x 9.2x 7.5x N/A

Total 7.2x 7.0x 6.7x 8.5x

Total Number 
of Deals 26 25 7 8
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SD Capital is a leading, full-service investment banking, 
corporate finance and strategic advisory firm serving the 
needs of mid-market and small companies. 

With more than 75 combined years of financial transaction, 
strategic advisory and executive management experience 
across a broad spectrum of industries and client situations, 
our focus is to provide premier advisory services in the 
areas of company sales and divestitures, acquisitions, fund-
raising and strategic advisory. 

Our dedicated team of highly skilled professionals are 
deeply involved with every aspect of client engagements.  
Supported by the wealth of resources of Schneider Downs 
& Co., Inc., we are able to service our clients’ needs at 
every step of the process.

www.sdcapital.com
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