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SD Digital

Unlocking Digital Value Across
Construction Operations

At SD Digital, we partner with construction leaders to modernize operations, eliminate manual work, and improve financial

and project-level visibility. Our solutions span digital modernization, ERP optimization, analytics and custom development to

streamline workflows and generate measurable results.

Data Analytics

We enhance reporting capabilities by
building custom dashboards that deliver
insights at the company, project manager,
and job levels. Leveraging Power Bl and Al,
we make data accessible, actionable, and
easy to analyze.

Digital Modernization

We help contractors rethink their technology
environments to support scale, resilience,
and operational efficiency. Working within
existing systems where possible, we unlock
value without unnecessary investment and
establish clear priorities for improvement.

ERP Optimization and
Implementation

We modernize and optimize ERP platforms
to support job costing, multi-entity reporting,
revenue recognition, WIP management and
field-to-office integration. Our team delivers
scalable systems that reduce operating risk
and enable growth.

Real-World Impact: Building a Better
Impact

A general contractor operating with disconnected systems
lacked meaningful oversight of financial performance. We
deployed dashboards with risk ratings, cost trending and
profit metrics supported by natural-language queries. The
result was stronger budget accountability, clearer financial
review cycles, and data-driven decision-making.

Real-World Impact: A Roadmap for
Digital Growth

A growing construction firm struggled with fragmented
processes and limited visibility. We developed a digital
roadmap that sequenced financial and operational
improvements, resulting in time and cost savings and
better-informed management decisions.

Real-World Impact: Operational
Transformation

A hauling company running a legacy Sage platform
needed multi-entity support and higher transaction
throughput. We implemented Microsoft Business Central
with custom features, third-party integrations and a

data warehouse, resulting in reduced IT dependency,
improved visibility and long-term scalability.



Digital Modernization and Custom Real-World Impact: Blasting Away
Development Technical Debt
We modernize legacy processes by designing and We modernize legacy processes by designing and
building digital applications that replace manual building digital applications that replace manual reporting,
reporting, digitize field workflows, streamline approvals, digitize field workflows, streamline approvals, and
and integrate operational data directly into ERP and integrate operational data directly into ERP and analytics
analytics platforms. The outcome is faster data capture, platforms. The outcome is faster data capture, cleaner
cleaner reporting, and better financial insight. reporting, and better financial insight.

Ready to Get Started?

Reach out to SD Digital to learn how construction leaders are gaining clearer visibility, faster decision-making, and
stronger job-level performance. Contact us at contact@sddigital.com.

About SD Digital

SD Digital helps organizations translate technology to transformative change and realize the best version of themselves.
With a forward-thinking cap and digital lens, we empower organizations to realize the art of the possible with the power

of digital through business-focused and technology-enabled solutions, built on an unwavering commitment to practicality,

speed to market and the user experience.

For more information, contact us at or visit
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Big Thinking. Personal Focus.

www.schneiderdowns.com PITTSBURGH COLUMBUS METROPOLITAN WASHINGTON
TAX One PPG Place 65 E. State Street 1660 International Drive
AUDIT AND ASSURANCE Suite 1700 Suite 2000 Suite 600

CONSULTING Pittsburgh, PA 15222 Columbus, OH 43215 McLean, VA 22102

WEALTH MANAGEMENT P 412.261.3644 P 614.621.4060 P 571.380.9003

Material discussed is meant for informational purposes only, and it is not to be construed as investment, tax, or legal advice. Please note that individual
situations can vary. Therefore, this information should not be relied upon when coordinated with individual professional advice



mailto:contact%40sddigital.com?subject=
http://www.sddigital.com
mailto:contact%40sddigital.com?subject=
mailto:contactsd%40schneiderdowns.com?subject=

